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Transparency and accountability

Employee relations
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Natural Disasters

Epidemic/Pandemic

Carbon price increases costs

Contribution to the local
economy

Innovation
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Principles and practice

Characteristics of the approach to sustainability in developing organizations

Immature

Maturity
Full engagement

= Lead the market sector on sustainability issues.
= Sustainable development policy and objectives
integrated with organizational purpose, vision and
wvalues.

= Culture of sustainable development embedded at
all levels.
= 5hare know-how outside organization.

= Continual reappraisal and training, including
training that builds capability for future expansion.
= Recognize and reward innovation in sustainable
development.

= Recognize that the supply chain has common long-
term interests and take those into account.
= Assistance given to lower tiers where necessary.

Adeguately engaged
Inclusivity Stakeholder * Mo issue identification. # |ssues that create a competitive
engagement advantage are addressed and used for
and issue publicity.

identification

Integrity Key drivers * Reactive: driven by regulatory, = Sustainable development part of
NGO, shareholder andfor investor reputation/risk management.
pressures, and costireturn decisions.

Leadership * Adhere to at least one sustainable

development standard.

Manaaging risk | = Compliance by the book. = Main risks identified and managed but
possibly not integrated with sustainable
development management system.

Stewardship | Sustainable » See sustainable development as a
development | PR issue only.

culture * Only implement sustainable

development initiatives with low
costfimpact.

Building » Grant employees statutory rights

capability only.

Supply chain * Lowest price suppliers.

* Latest possible payment.

Ervironmental | = Minimal awareness. = Education and training.

assessment * Defensive posture. = Apply environmental policies and
external standards.

Transparancy | Rewview * Conventional reporting only. « Meeds of stakeholders analysed.

Building * Minimal communication with » Selective reporting to pre-determined

confidence

stakeholders.

ends.




